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Ice Cream Market 2018

Ice Cream Makes a Comeback

· After years of declining sales, ice cream made a comeback during the 52 weeks ending August 6, 2017, increasing 3.9% to $6.1 billion. The North American ice cream market is expected to have a CAGR of 4.1% from 2018 through 2023.

· Despite consumer health trends, only 11% of US consumers surveyed reported reducing their consumption of ice cream for health reasons and 10% said they avoided healthier versions of ice cream because it is “meant to be a treat.”

· Dollar sales of other frozen treat categories perceived as being healthier, such as frozen yogurt/tofu, decreased 7.7% and unit sales decreased 10.9%.

Comparison of Frozen Desserts Performance, 2017 and 2016
	Category
	Dollar Sales
	Percent Change

	
	· 2017
	· 2016
	· Dollars
	· Units

	Ice cream
	$6.1 B
	· $5.9 B
	+3.4%
	· +1.7%

	Frozen yogurt/tofu
	$265.6 M
	· $277.7 M
	-4.4%
	· -8.4%

	Ice milk/frozen dairy dessert
	$219.5 M
	· $225.9 M
	-2.8%
	· -4.2%

	Sherbet/sorbet/ices
	$192.0 M
	· $191.4 M
	+0.3%
	· -1.6%

	Frozen novelties
	$4.6 B
	· $4.5 B
	+0.6%
	· -1.7%

	Frozen ice cream/ice milk desserts
	$241.7 M
	· $226.6 M
	+5.9%
	· +5.1%

	Ice pop novelties
	$145.8 M
	· $151.9 M
	-4.0%
	· -1.4%


	Dairy Foods, January 2017 and 2016  

We All Scream for Ice Cream

· Within the ice cream category, private label is the biggest subcategory and accounted for more than $1 billion in sales. Sales for this subcategory, however, decreased 4.3% in dollars and 3.7% in units.

· Dollar sales for the frozen novelty subcategory increased 0.6%, but unit sales decreased 1.7%, to 1.4 billion.

Top 10 Ice Cream Brands’ Sales Performance, 2017
	Brand
	Dollar Sales
	1-Year Change
	Unit Sales
	1-Year Change

	Private label
	· $1.0897 B
	· -4.3%
	· 345.1 M
	· -3.7%

	Ben & Jerry’s
	· $639.7 M
	· -2.3%
	· 142.5 M
	· -6.0%

	Häagen-Dazs
	· $531.0 M
	· +4.3%
	· 124.7 M
	· +2.4%

	Breyers
	· $517.1 M
	· -2.5%
	· 137.2 M
	· -2.0%

	Blue Bell
	· $511.8 M
	· +17.7%
	· 116.8 M
	· +12.2%

	Halo Top
	· $278.2 M
	· +2,536.8%
	· 58.6 M
	· +2,551.0%

	Turkey Hill 
	· $275.0 M
	· +1.9%
	· 92.0 M
	· +3.4%

	Talenti
	· $245.4 M
	· -4.8%
	· 56.6 M
	· +5.0%

	Dreyer’s/Edy’s
	· $225.0 M
	· -12.3%
	· 60.6 M
	· -11.3%

	Blue Bunny 
	· $205.8 M
	· -9.8%
	· 52.7 M
	· -9.2%

	Total for the category
	· $6.1336 B
	· +3.4%
	· 1.6006 B
	· +1.7%


Dairy Foods, January 2018 issue					*52 weeks ending October 8, 2017  
“Healthy” Ice Cream Tops It All

· Consumers are gravitating toward ice cream brands with more natural, recognizable ingredients: 56% say clean labels are important and 44% cited natural products. They also want GMO-free, organic and other options.

· The biggest breakout brand during 2017 was Halo Top, the leader in the lower-calorie, low-sugar and high-protein frozen treat category. Other companies, such as Breyers and Yasso, are following suit and introducing their own lines.

· Ice cream companies are introducing a variety of innovative flavors, such as Campfire Toasted S’mores from Pierre’s Ice Cream, PM ‘N Cones from Blue Bunny and Cookie Butter from Carvel. Inclusions such as fruit and cookie pieces add texture.

Top 5 Ice Cream Flavors
	Flavors

	Vanilla

	Chocolate

	Cookies ‘n cream

	Mint chocolate chip

	Chocolate chip cookie dough


	International Dairy Foods Association, 2918

The Scoop on Ice Cream Shops

· According to IBISWorld, there are 15,140 ice cream stores in the US, employing 128,150 people and generating approximately $5 billion in annual revenue.

· Barriers to entry are relatively low compared to other restaurants because owners only need the equipment to sell one kind of food and do not need to accommodate a large number of seated customers.

Top 8 Ice-Cream Franchise Chains, 2016, 2017 or 2018
	Franchises
	Unit Trend
	Total US Units

	Dairy Queen (2017)
	· -19
	· 4,442

	Baskin-Robbins (2018)
	· +9
	· 2,560

	Cold Stone Creamery (2017)
	· -2
	· 914

	Culver (2017)
	· +57
	· 623

	Carvel Ice Cream (2017)
	· -18
	· 341

	Ben & Jerry’s (2017)
	· -1
	· 237

	Marble Slab Creamery (2017)
	· -1
	· 220

	Häagen-Dazs Shoppe (2016)
	· -7
	· 205

	Dippin’ Dots (2017)
	· +81
	· 201

	Bruster’s Real Ice Cream (2017)
	· +2
	· 187


	Entrepreneur’s Franchise 500, 2018	




FroYo Shops

· According to data from Franchise Help, 69% of frozen yogurt shops are self-service. One-quarter of consumers say tart flavors, which compete less with ice cream, are their favorites. Toppings bars add revenues since yogurt is priced by weight.
[bookmark: _GoBack]
· The top-five frozen yogurt chains accounted for more than 60% of the overall market: Menchie’s, 13.6%; TCBY, 10.8%; Yogurtland, 10.6%; sweetFrog, 10.4%; and Red Mango, 7.8%.

· Ice cream is more likely to be eaten at home (83%) compared to frozen yogurt (67%). According to Entrepreneur, frozen yogurt franchises are still a good business, even though the market is crowded. Trending flavors are gelato and frozen custard.

Entrepreneur’s Top 10 Franchise Categories for 2018
	Categories

	Asian restaurants

	Beauty/grooming services

	Child enrichment

	Entertainment/recreation

	Fitness

	Frozen desserts

	Health services

	Pest control

	Pets

	Staffing/recruiting


	Entrepreneur, December 12, 2017	
























Additional Analysis

With the trend towards lower-calorie frozen desserts and clean/natural ingredients, there are a few other interesting trends in the ice cream category.

· Mochi ice cream – This is a Japanese treat, which are individual balls of ice cream surrounded by a sweet rice dough, so the use of a spoon is unnecessary.

· Alcoholic ice cream – This ice cream is not only flavored with alcohol, such as wine sorbet to cocktail flavors, but also is strictly for the more-than-21 set.

· Creative ice cream sandwiches – This new take on this tradition might be made with cupcakes, macarons or other types of pastry or breads.

· Rolled ice cream – This is another Asian import, from Thailand. Liquid ice cream and other ingredients are poured on a chilled metal counter and then scraped and rolled into scrolls.

· Savory flavors – This break from the sweetness of ice cream includes flavors, such as cheddar cheese, buttered popcorn and others.

· Elaborate sundaes – These giant desserts feature many unique ingredients other than ice cream and are suitable for sharing and posting on Instagram or Snapchat.














Sources: Dairy Foods Website, 3/18; Mordor Intelligence Website, 3/18; Entrepreneur Website, 3/18; Franchise Help Website, 3/18; IBISWorld Website, 3/18; Ben & Jerry’s Website, 3/18.
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